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Board Training — SchoolSmart KC

April

Clearer strategic questions that help the Board unpack complex and detailed
reports

* Attended by Lynne
* Emily will forward Kent’s summary to Board

May

How can Boards, Parents, and Patrons best focus on students?
5/13, 12-1:15pm

* Signed up — Peter, Emily



Board Training Tracking

e Board Member Training

* Has anyone attended any additional trainings?


https://docs.google.com/spreadsheets/d/1WEWKEOzN-8ZFzUzPjQM26Uzcle-BgC_-/edit#gid=1338169684

Retreat Planning

e Location: AFIA

* Agenda: Revisit strategic plan and update academic goal based on new
performance contract

2022

e September
e October
* November

* Months to avoid — May, June, July, August, December, January



Recruitment (Board of Advisors)

*What is needed at the school
* Marketing, HR, technology, Education Administrator

*Put together a list of people we know well and reach out to
easily for assistance



Committee Purpose Statements

* Re-write or confirm committee purpose statements — Emily to reach
out to each committee chair to discuss



